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Before We
Get Started... E
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You will receive an email
with a link to download
the full deck.

Recording will be
available soon.

Connect with us on
Linkedin.
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About
Athennidn

Transaction, Audit, & Compliance Ready

Athennian is a modern business entity and subsidiary
governance platform that powers teams to be
transaction, audit, and compliance ready. Legal, finance,
and tax professionals use Athennian to automate
workflows for ownership, governance, tax, and
corporate compliance.
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sl Legal and compliance teams have

rarely been frontrunners to modernize,
digitalize and automate. The pandemic
has flattened staffing budgets and

increased legal workloads; technology

is the most obvious solution for many

legal departments.

y ,, Zack R Hutto
Director, Advisory

Gartner
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What We'll
Cover:

01

02

03

Why is corporate subsidiary
management so hard to
operationalize?

The risks of mismanaged corporate
subsidiaries

Technology’s role in controlling the
risk and costs of corporate
subsidiaries
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Corporate subsidiary
data is business-critical
data that makes its way
into nearly every
business process.

Transactions
Due diligence,
planning and
execution, etc.

Audit & Tax

Tax, accounting,

security,
operational
analysis, etc.
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Compliance
Registered agent,
UBO, business
licenses, annual
reports, etc.

KYC/AML
Financial services,
professional

. services, supply
Business chain, etc.

Entity

Data
Operations
HR, DEI, ESG,
Privacy, Sales, etc.

Governance
Committees & board
managent, by-
laws/shareholder
rules, etc.




However EY data
recently revealed:
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89%

of legal department leaders
reported substantial challenges
with legal entity management,

giving concern about deal

readiness.



Legal professionals see
transactions delayed
because:

e Up to 15% of subsidiaries are
not in good standing.

e 20% of subsidiaries have
outdated appointee records.

e New subsidiaries have been
formed without legal’s
knowledge.
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Why?

Entity management
is a shared

responsibility.

Outdated
legacy
software.

SHAthennian

No centralized
management of
service providers.



Entity ManagementIs a Shared
Responsibility

Cross-departmental
collaboration is usually a
substantial challenge for
most large organizations
that leads to friction
around ownership and
responsibility.



2. Outdated Legacy Software

96%

of legal department leaders
reported issues with their
entity management software.

72%

62%

find it difficult to track
governance activity statuses

find it difficult to keep systems
updated.
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3. No Centralized Management of
Service Providers

As companies grow, they tend to use a
decentralized system of law firms by 47%
managing entities for basic statutory
Compliance. of legal departments currently

operate in this decentralized
model.

This creates coordination and cost
management challenges.
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A Subsidiary governance framework
is a set of business principles and
operating practices that results in

having control over risks and costs of

subsidiary activities.



‘ ' HAthenni
A framework provides consistency for R

practices such as:

e ¢ s

e Subsidiary to parent reporting content and
cadence
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e Financial and regulatory controls

e Guidance about formation, composition of
subsidiary boards, appointment and
termination of directors, onboarding, and
training

e Subsidiary director and officer training,
indemnification, and signing authority.
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Example of Subsidiary Governance Framework

The Framework requirements should
be consistent with or in addition

to govemance requirements that may be
imposed by applicable law, rule

or regulation or enacted through other
company policies or procedures.

Here is an example of a Subsidiary
Governance Framework summary:

Principal Operating Subsidiaries

+ Roprusents a matorial proportion of operations and risk

Ing Compliance —

« Responsible for a key function of the enterprise

-5 o i reguiatory cversig

« Subject to potantialy significant outside scr spec
of related party tansactions (taxation of minorty nterest)

Other Operating Subsidiaries & Holding Companies

Athennian

Best Practices in
Subsidiary
Management
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The risks of
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¢ Piercing the corporate veil

¢ Transfer pricing non compliance
& other task risks

¢ Dissolved entities that leave assets stranded with no

direct ownership link to the parent
¢ Delaying strategic transactions such as IPOs, financings,

or M&A

¢ Directors appointed to subsidiary boards that are no longer
employed with the company so board resolutions cannot be
effectively signed

¢ Administrative and regulatory friction from having to
retroactively fix problems that occurred from poor
management
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The Need for a Single Source of Truth

Large corporates often have very dynamic legal
structures, due to M&A activity, joint ventures, SPVs and
ongoing legal entity reduction programs.

The tendency is for different functions to have their own
‘silos’ of information regarding legal entity — those silos

often don’t talk to each other and therefore are unlikely

to accurate at any point in time
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Corporate Subsidiary Management is Not
Just Company Secretarial Compliance

Entity information is critical for stakeholders including:

Corporate tax I
Transfer pricing
Customs duties
Sales taxes
Treasury (cash management and the flow of
dividends up to the topco)

IP protection

Asset protection

Privacy/GDPR L
And more
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An Entity Management
Solution Should:
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Reduce Financial Risk

Provide Visibility
Across Departments

Reduce Outside Counsel
Spend

Meet Regulatory &
Privacy Requirements

Facilitate Timely
High-Level Decisions




Filing dates

INCORPORATION DATE

FISCAL YEAR END

v
Floating Fiscal Year End

HOME REPORT BRING FORWARD

v

RESOLUTION BRING FORWARD

v

L CREATE COMPLIANCE REMINDER

CREATE COMPLIANCE TASK

Reduce Financial Risk SAthennian

Compliance Calendars &

Operations



Reduce Outside Counsel Spend  sashenian

Form 1 Articles of Incorperation (e-file}

Automated Documents &

Processes




Facilitate Timely High-Level Shthennian
Decisions

Data Accuracy & Centralization



Provide Visibility Across Shthennian
Departments

User Roles, Permissions, & Status

Updates
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Meet Regulatory & Privacy Shthennian
Requirements

Tracking & Custom Reporting

Tasks & Annual Complian.




What to Expect from Athennian
Upgraded Corporate

Subsidiary
Management

Before . . ys
Reactive Subsidiary Management
° Missed compliance deadlines &
- corresponding fines
— ° Inability to foresee and plan for

upcoming costs
° International local level is a blackbox

° Rectifying out-of-date information

After Proactive Subsidiary Management

° Control over risk & costs

° Single source of truth

° Integrated compliance calendars

° Visibility to upcoming regulatory changes
° Single source of truth

° Visibility at local level

° Clear understanding of cost-per-entity



Questions?

.
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